


VISITOR ECONOMY TASKFORCE SUBMISSION
This submission addresses a number of key areas outlined in the Visitor Economy Taskforce terms of reference including:
· Regional Structures
· Events
· Driving Demand
· Supply Issues
· Aviation
· Region Specific Issues
Regional Structures
We would like to say at the outset that the Funding and structure under the Regional Partnership Program has been successful for the Riverina RTO in delivering improved marketing services to the region and has been instrumental in driving greater investment in tourism from the local economy. 
Regional Tourism accounts for 74% of domestic overnight visitation in NSW and is therefore the most appropriate base to achieve the NSW visitation growth target by 2020. This submission supports the continuation of this arrangement with minor structural modifications relating to some ongoing need for capacity funding.

Over the last three years the 13 Regions have had an opportunity to review the effectiveness of their current structures in growing tourism across regional NSW.
Some of the positive results have involved recognition of the value of regional scale campaigns as well as cross regional campaigns. Other positive outcomes have included a review of boundaries as well as resource sharing and improved efficiencies. Collective representations on administration arrangements through FORTO to Tourism NSW to achieve more effective disbursement and acquittal of capacity and demand funds have occurred. There is still considerable opportunity to improve this process.  From Riverina’s perspective, the organisation has achieved a number of strong results from the program including;
· 100% increase in contributions from local government over 3 years
· Implementation of an improved membership program to drive industry membership with some encouraging results
· Attracted funding for cooperative marketing initiatives that have been important in helping stakeholders fulfil some of their promotional objectives.
· Building a strong board with wide representation from industry (predominantly business operators) and most recently a senior NPWS representative.

The following comments are offered from the perspective of the Riverina Regional Tourism Board.

- Marketing and Promotion of NSW particularly across the regions prior to 2009 lacked sufficient funding to mount effective campaigns. This was one of the key issues identified in the O’Neil Report. The Regional Tourism Partnership program provided a major boost to funding ie $1.633 million to $5.12 million per annum and introduced the concept of capacity funding and demand funding which was designed to assist RTOs achieve sustainability over the three year funding period. It also encouraged industry to match demand funding through partnership with Regional Tourism  creating a greater scale of marketing activity. Marketing dollars spent in the Riverina in 09/10 increased by 26% over the previous year and similarly increased again in the 10/11 financial year.  Since the inception of the partnership program, overnight visitation to the Riverina region has increased each quarter since June 2009.  The last quarterly results (June 2011) also showed an increase in total nights for the region, which is indicative that visitors are not only coming to the region but starting to stay longer.  These results give some credence to success of the program in its current form and in particular for the Riverina.

A survey conducted recently of some of the key stakeholders in the region in response to the key terms of reference, resulted in the following comments relating to the need for RTO’s and the ideal structure for tourism in NSW:

‘Regional Tourism Organisation’s are essential to enable visitation growth in regional NSW…smaller towns and regions [are not] strong enough on their own’

‘Regional Tourism Organisations are worthwhile, but unfortunately spend too much time chasing membership dollars, rather than becoming the collective voice for tourism’

‘Regional Tourism Organisations are truly our only approach to our region’s future. We come together as one to improve our region’

‘Regions are needed and need to be adequately funded’

The overwhelming feedback was that it was felt that there was a need for regional organisations to coordinate regional and inter-regional based tourism initiatives and to help be a conduit between state and local government and local operators.  It was however felt that the role of RTO’s had to be streamlined to ensure that they had adequate resourcing to focus on having a broader (and stronger) leadership role rather than a purely administrative/coordination role.  Adequate funding and resourcing was raised as an issue as well as the need to maintain a higher level of industry representation on boards.

Structure to achieve 2020 Visitation growth
Having read a number of reports addressing the most appropriate structure for growing and developing regional Tourism in NSW it has become clear to our Board that “one size fits all “ approach is not an appropriate strategy and will not result in improved visitation overall. 

There have been proposals including creation of 5 super regions without giving due -consideration to the very real issues of distance and size of region, key stakeholders, maturity of industry, quality of product and economic base of the region i.e. the relative importance of tourism as an industry and the inherent difficulties to attract investment when there are competing interests. Whilst it is recognised that there are circumstances where the merger of some exiting RTO’s could lead to efficiencies and  more effective large scale and cross regional campaigns the above issues need to be considered.   

The Riverina Regional Tourism Board is continuing to examine opportunities to achieve sustainability in operational costs whilst maintaining an effective marketing program. A pilot study conducted in the Riverina in 2010 identified amongst several issues the need for product development and general industry support. There are many single operators with limited time and resources. A number of operators in the region are new to the industry or have entered as a semi- retirement enterprise.

This study and the progress that the board has made towards sustainability has convinced the Board of the benefits of a merger or similar working structure with Regional Development Australia – Riverina. The perceived benefits to both organisations include maintaining a distinct tourism region; administrative and capacity support for both organisations; cross-organisational access to various funding programs/streams and a strengthened position to collectively develop and promote the Riverina. 14 of the 18 Local Government members of RRT are currently covered by RDO – Riverina. A professional evaluation of an appropriate structure and operational arrangements is currently pending.

Whilst the proposed structure as outlined above will give some economies of scale it is considered that some capacity funding would need to be continued.  In the absence of a successful outcome with this initiative it would be envisaged that some element of capacity funding would be required for another three years to enable sufficient time to progress towards sustainability.  The organisation has made significant in roads to increasing its sustainability however it has been a slow process and not one that realistically can be achieved in an initial three year period.

Not all RTO’s were on an equal footing in terms of sustainability at the commencement of the Partnership Program in 2009 as indicated in the table below:
	RTO				NETT LOCAL INCOME
Central Coast				1,157,000
North Coast				    285,000
Blue Mountains			    719,000
Capital Country			      39,000
Central NSW				    140,000
New England North West		    175,000
Riverina				      38,000
Northern Rivers			    139,000
Snowy Mountains			    229,000
Lord Howe				      75,000
South Coast				    448,000
Hunter 				    279,000
TOTAL					 3,800,000	
 
To give an example of the support and commitment of the Board and its Local Government members in a bid for self- sustainability the following increases in membership fees were implemented in the first two years.
2009/2010				$50,000 	31%
2010/2011				$68,000 	36%
*as against ratepegging limit of 2.8%          

In addition the organisation has had good engagement with Local Government stakeholders with membership increasing from 14 shires to 18 since 2009. An associate membership program was also introduced to drive greater private enterprise investment and involvement with some moderate results.  The organisation has had to look more closely at what benefits it can deliver to members, and marketing support and involvement has proven to drive limited interest as membership benefit.  The real benefits that industry participants want include mentoring, product & business skills development, research and destination planning.  With current resources, and the focus of the current regional partnership program on marketing and promotion, has meant that it has been difficult to deliver these benefits.  The role of an RTO’s needs to be relevant to the industry to deliver greater involvement.  The current resourcing of the RTOs makes it almost impossible to deliver these benefits which are expected of a peak regional organisation.
Overall RRT believes that an RTO structure in NSW is the most effective means to manage and market regional funding allocations.  Ultimately RTO’s should be able to demonstrate to the funding body how these funds should be best used to support the tourism industry in the region.  There should be some discretion and consideration given to RTO’s to negotiate appropriate levels of capacity and demand funding levels.  
On a final note, the introduction of product development funding for regions has been a welcome initiative.  The Riverina received in excess of $600,000 worth of submissions for stream one alone, indicating beyond doubt a strong need for this type of funding in the region.  There were also many other enquiries received for the funding however due to time constraints, were unable to get applications in on time.  The board would very much like to see this funding continue as a core requirement for building the tourism offering in the Riverina and contributing to the overall growth in tourism expenditure in NSW. 
FORTO
Riverina supports the FORTO structure and role in representing the interests of regional tourism. With the introduction of the Regional Tourism Partnership Program FORTO has provided leadership and support to RTOs in embracing the principles and program guidelines. This support has been reflected in negotiations with TNSW on funding issues and procedures.

Events
With a mandate to double tourism expenditure by 2020, perhaps one of the most simple, engaging and effective way to increase visitation is through the provision of events.  Events have a tremendous impact on regional economies from small community events to larger regionally impacted events.  The economic benefit of events can be demonstrated with an excellent regional example, The Deni Ute Muster & Play on the Plains Festival attracts around 20,000 visitors over the October long weekend each year with an estimated $9.7M* benefit to the local and regional economy.

In terms of the focus for funding and support, there has been wide support for:
· seed funding/support for new events (particularly as nearly all event based funding is for existing events).  This could include things such as assistance with marketing plans, seeking and managing sponsorship, event manuals and planning tools, mentoring for recruiting/managing volunteers.
· assistance with event coordination:  This could be in the form of assistance with a paid coordinator but also skills development for committee members that may have this role.  
· marketing and promotion: this supports current funding arrangements under the regional flagship events program which provides support for marketing activity.

In addition, there has support for infrastructure funding particularly in relation to essential facilities (like power and amenities) that can enable sites to be used for multiple events.  The Deniliquin Ute Muster has been trying to source funding for permanent electricity for their site to enable the site to be used for other major events throughout the year.  

Business Events were also seen as an opportunity for doubling overnight expenditure.  The key challenges that affect regional NSW include access to the region, the provision of conference facilities for large groups and competitiveness with metro markets.   To compete for business events there is a need for up to date conferencing facilities including video conferencing facilities, internet access, and digital facilities.

*2011 results

Demand Issues
The issues facing demand for visitation in regional NSW are vast/varied however we have chosen to focus on a couple of key areas.  

Demand Funding and Cross Regional Marketing
The implementation of the regional partnership program and in particular the ability for regions to access matched demand funding for marketing purposes has had a positive impact on the number and quality of campaigns coming out of the regions generally.  Nearly all agree that this kind of funding is worthwhile and also assists in getting industry to put in their share for cooperative initiatives.

In addition there has been much discussion about the need for cross regional campaigns and similarly joint themed campaigns with Destination NSW to increase market presence and flow through.  Most agree that bigger is better when it comes to cut through and return on investment. The need to have more cooperative campaigns have been raised in the past but never seem to eventuate into anything tangible particularly where there has been an agreement of a Destination NSW led initiative.  Regions also need to commit in advance to these initiatives and follow through with their commitments for joint marketing.  There were some great examples in 2011 including the Legendary Pacific Coast as a touring route initiative.

Perhaps incentives can be offered by the funding body for those regions that actively participate and drive cross regional incentives i.e. 1.5 dollars matched for every 1 dollar invested.  

State led Initiatives
One of the most common complaints about state led campaigns is that there is little advanced notification to be part of campaigns, sometimes as little as a week to participate in school holiday initiatives.  What would be hugely beneficial for the industry would be an annual or even bi-annual marketing plan released to stakeholders detailing planned campaigns that are coming up and whether there are opportunities to be involved?  For regional tourism organisations, notification prior to the commencement of funding periods would be ideal to enable them to plan dollars and commitment to any state initiatives. 

This commentary also applies to planned PR opportunities. We appreciate that much of this can be ad hoc based on requests from media etc, however it would be great to have advanced notification of themed PR pitches to media that regions can have input into (and we are talking more than a couple of days).  Most regions jump at the opportunity to host famils and local government and industry are always very obliging.  It really comes down to the teams in Destination NSW communicating more with the regions on opportunities that are coming up.  The monthly product updates that regions complete I’m sure are helpful for the DNSW teams, but we have never recorded any outcomes out of collecting and compiling this information.  

VFR
For short term, and 2020 is coming up very quickly, it is important to focus on your ‘bread and butter’.  Many regional areas rely quite heavily on the VFR market and some have programs in place to help drive this market (including the Riverina).  A statewide focus on this market in terms of strategy development and support would be an easy win for driving demand.  These visitors already have one strong reason to visit an area, we just need to give them more reasons and ensure that our residents are forthcoming in inviting them as well.  It is not an overly exciting market but it has the potential to be an easy target for doubling visitor expenditure.

Key findings from the 2007 VFR Study completed for the Riverina found that:
· Hosts are more than likely to be the ones who will suggest and plan activities with their visitors. First time visitors tend to rely almost entirely on their hosts for suggestions and planning, therefore hosts (residents) need to be educated and informed.
· In order to attract more visitors, advertising of local events needs to be communicated regionally and possibly just outside the region i.e. within a two to three hour radius.
· The VFR market encourages pride in a region which is a valuable social goal as well as an economic/tourism opportunity.
· There is significant revenue to be made from the VFR market. The VFR market tends to spend between $100-$200 per night before travel and accommodation. To put this in context, it compares to a potential $80-$90 per night for the caravan market
These statistics highlight the potential of this market in terms of driving visitor expenditure and more specifically encouraging extended stay.
 
Social media and online marketing
It is increasingly crucial for regions to ensure that industry is on the bandwagon and making the most of social media and online marketing.  Like marketing generally, the area is minefield with an array of suppliers purporting to offer the best product/solution to drive results for your business.

Even just looking at mobile applications, there are so many ways to go about it and a huge variety of suppliers, templates and product offerings in this area alone. It is time consuming, confusing and completely bewildering, particularly for busy people. Sadly we can’t all be experts in this field, particularly where just one small part of the whole digital sphere can be career.   It would be a huge help if Destination NSW could lead the industry with best practice and even provide support and access to the necessary tools required and help break through the noise of competing options.  Even an approved list of suppliers would be a huge step in the right direction.

There is an expectation (particularly from a resourcing perspective) that DNSW lead the industry in this sphere, providing a strategic direction for all levels to ensure we are competing at a national and global scale.
 
Research for Consumer Marketing
There is limited information available and/or access to consumer research that identifies:
· key consumer trends
· emerging target audiences; and
· what opportunities in relation to the above two points exist for specific regional areas.  A generic NSW research document is not necessarily relevant for all regions.

We currently rely on the national visitor survey statistics to tell us who, what and where our visitors are coming from.  This information is historical only.  Whilst it is important to look at the current situation, it is also necessary to look at opportunities for future markets so that we can proactively plan for and target them.

Aviation
Regional Air Services play a critical support role in the development of State and Regional growth in NSW. The viability of regional airlines has always been an issue and this was one of the reasons the Federal Government introduced the En Route Scheme which has been the only form of assistance to Regional Aviation since the collapse of Ansett. 

Whilst the expansion of regional air services will assist development of tourism in NSW a focus needs to be directed at protecting existing regional air services.  NSW’s largest independent Regional Airline, Regional Express operates 51 Turbo prop air aircraft and in 2010/11 carried over 1.2 million passengers across 35 destinations throughout NSW, Victoria Tasmania South Australia and Queensland. The company have identified six major threats to it current level of services. These are ;
1. Carbon Tax
REX has estimated that the carbon tax would cost approximately $2.5 million annually and there are no current technologies to improve fuel consumption over turbo prop operations.  The small profit margin of air carriers currently means that this tax will have a significant impact on margins and therefore threatens the viability of a number of regional services. 

2. En Route Scheme
The en route scheme is programmed to finish in June 2012. It is significant that no new routes and additional flights have occurred since this announcement. The scheme which involves a rebate of en route navigation charges has a annual cost of $6 million per annum and is miniscule compared to overall infrastructure spend of $12.5 billion for Y/E2011.

Air Link exited Mudgee, Cobar, Bourke, Lighting Ridge, Walgett and Coonamble following cessation of the scheme. REX identified the following routes that would potentially be affected if rebates cease: Taree, Grafton, Melbourne/Griffith, Bathurst, Moruya, King Island and Merimbula. Once routes to localities are lost they rarely are reintroduced.

3. Australian Competition and Consumer Commission (ACCC) Security of Sydney Airport Corporation Ltd(SACL)
The charges levied by the Sydney Airport Commission have been well documented particularly the level of increases. They need closer examination as to the impact on regional airlines and their ability to provide essential services into this key metropolitan market. It is worth noting that the ACCC in September 2010 objected to Sydney Airport Corporation proposal to increase charges for the provision of certain aeronautical services to regional air services at Kingsford Smith Airport.
 
4. Security Screening in regional airports
Consideration should be given for exemption of Regional Airlines of security screening where smaller regional aircraft of less than 60 seats operate at regional airports. The cost per passenger of such screening at regional airports would be prohibitive. In the response to the Green Paper in 2009 REX estimated that 30%of their routes would no longer be commercially viable if charges for security screening were to be passed on to passengers.

The requirement to screen checked baggage and passengers is determined by the size of the aircraft (measured by the Maximum Take Off Weight (MTOW)) and whether they carry fare paying passengers (Regular passenger transport (RPT). Smaller RPT aircraft operating within a 30 minute window of a larger aircraft that triggers screening must also be screened. Many airports may well adopt a policy of screening all flights for logistical considerations.

In Wagga’s case the Qantas Q400 aircraft that seats 74 passengers is above the 20 tonne MTOW trigger. The smaller Rex SAAB 340 is under the threshold, however, most flights on the current schedule fall within the security window triggered by the Qantas Q400.

Security screening must be implemented at Wagga Wagga by 1 July 2012. Equipment costs are covered by a Federal Government grant but installation, terminal modifications and ongoing operating costs are not.

5. CASA Funding
Fuel excise funding for CASA is projected to increase from $80 million pa to $124 million pa. This is a disproportionate charge to regional airlines.

6. CASA Proposal on new technology
Some new technology proposals by CASA do not appear to have been properly considered in regard to cost and practicality.  REX have made known some of these concerns as part of the consultation process. It is contended in one example that mandatory expensive technology is not a reasonable requirement in older regional aircraft. REX have stated that they may be forced to retire 19 seat metros which could result in closure of some regional services. The benefits of some technology have been acknowledged eg. approaches with vertical guidance. In summary due process need to be followed to get the most cost effective solution without crippling the industry or closing down some operators. 

Regional Airlines provide a vital service for NSW in regard to business travel, access to specialist medical services, tourism and freight; the mix will obviously vary within each Region and particularly between the Coastal and Inland areas. Whilst the majority of visitors to inland areas travel by car the support services for that visitation, particularly major events, rely significantly on access to regional air services. Some examples include celebratory artists such as chefs, musicians, artists, event managers and celebratory guests. Service providers to the travelling public such as vehicle repairs outlets and restaurants are heavily reliant on regional air services for the supply of specialist product. Other examples include Regional conferences and seminars. 

Whilst most of the above issues rest with the Federal Government, the Task force can assist by making recommendations for negotiation by the NSW Government.  These issues are of critical importance not just to the Riverina but to most regional NSW areas.

Supply Side Issues
Whilst driving demand featured heavily in the survey as a key area for consideration, it was overwhelmingly obvious that the real issues facing Riverina stakeholders in terms of doubling tourism expenditure was the need to develop and enhance product/experiences and address infrastructure requirements.  For the region, it was seen as the most important challenge and opportunity for the visitor economy.

Product Development Funding
The recent release of the product development funding was welcomed in the region with over $650,000 worth of applications received for stream one alone.  There was also in excess of this amount submitted for stream two projects.  What this has really highlighted to the board is the demand that exists for this type of funding.  There were some timing issues and the criteria needs to be refined but the overall sentiment was that this was a wonderful initiative for the region.

One comment does however need to be made regarding the collective resource that has been applied to the communications, administration and due diligence required to implement this program at an RTO level.  RTO’s are also contractually responsible for the delivery of these product development projects, which adds risk management and acquittal to the resource required.  Over 12 months that is going to require considerable resources and some allowance from Government to either fund this resource or allow RTO’s to build a commercial model into the funding regime.

Tourism Signage and associated Infrastructure
Whilst much has been done to create more National Parks in NSW there needs to be financial support for an ongoing strategic program of signposting. Access roads to these areas need continued funding allocation as do other support infrastructure such as interpretive signage of relevant of flora and fauna and any significant heritage sites. Basic facilities such as covered picnic tables and water supply will also promote visitation. NSW National Parks and Wildlife has undertaken an excellent example at Yanga Station near Balranald. A specialist marketing division has also been established within the Department which should be supported and adequately funded. Our Board has recently appointed a NSW Parks and Wildlife Manager based in Griffith as a Director as part of a commitment to this issue.

There has always been much criticism directed towards TASAC and the (previous) RTA in terms of tourism signposting.  Ongoing comments have been that the rules are overly rigid; it takes too long for approvals and actions to happen for regional NSW.  The criteria for signposting including that business must be on completely sealed roads and that they need to be open for the weekend, disadvantages regional businesses. Quite often there is not the demand to open on Sundays in particular and it is not always practical or possible for completely sealed roads to be installed. Conversely a number of national parks do not have sealed roads but are eligible for tourism signposting.

The criticism relates to local tourism signposting as well as larger signposting initiatives across multiple regions. Many Local Government areas have cooperated in developing interesting Touring Routes however support is needed with more effective signage and the ability to do this relatively easily. Examples include the Mary Gilmore Way, Burley Griffin Way, Newell highway.   Considering that the overwhelming majority of visitors to the Riverina come by car, compounds this issue significantly.

One specific comment relating to key issues affecting transport and dispersal in regional NSW in our survey specifically felt that one of the major impediments was:

‘TASAC and the red tape and bureaucracy associated with signage...’

For the purposes of illustrating the point, the Thirsty Crow Brewery, Wagga Wagga recently had an application for signage denied by the TASAC committee, as it was deemed that the establishment did not “demonstrate that it offers a significant tourism experience to visitors that adequately reflects and interprets brewing as a manufacturing process.”
Specifically it “did not demonstrate that the business provided a significant tourism experience to visitors that reflected and interpreted brewing as a manufacturing process at all times during its opening hours. To be eligible for signage the establishment needs to improve the quantity and quality of its interpretive information, including the frequency of its tours.”  

Furthermore it was also explained “that while the establishment’s operating hours technically comply with the requirements of the Tourist Signposting Manual, they are more in line with the hours of hospitality industry businesses than those of major tourist attractions.”  

The brewery is a new iconic destination for the Wagga Wagga area offering visitors an opportunity to taste a local product that is one of its kind in the Riverina region.  The brewing equipment is on display within the venue and innovative dining options are also available using/highlighting local produce. The lack of other commercial brands of beer sets this venture apart from other ‘hospitality’ based businesses. There are also tours available to visitors which include guided tastings however as the business is new, demand is still growing to expand these.  This illustrates how inflexible the rules for tourism signposting are, with no room for objective consideration.  

In relation to the opening hours comment, if they complied with this requirement, then it should not have even been a discussion point or a further justification as to why they weren’t considered a tourist attraction.

Transport
Transport infrastructure in NSW has lagged behind other mainland states. The NRMA has identified many black spots across the state. More passing lanes are necessary on many of our highways. Some local examples include the Sturt Highway , Newell Highway , Burley Griffin Way The Long Paddock and The Kidman Way. Identification of policies to ameliorate product and service delivery is also required.

Other issues raised concerning transport includes the ‘lack of small feeder airlines and coaches to reach out from regional centres. [Also] lack of taxi’s and public transport in smaller communities [to encourage dispersal].

From a local government perspective there has been ongoing issues with road maintenance and cooperation and funding from the RTA.  For example a truck bypass in Leeton took nearly twelve years to get off the ground.  There needs to be a streamlined process for these sorts of works particularly where they have the potential to impact on a visitors driving experience.

	Region Specific Issues
Water
One key attraction for visitors across the region is water in terms of recreational activity, food production and passive enjoyment. With the Murray Darling Report nearing completion and potential for a significant cap in of the current water allocation to areas such as the Murrumbidgee Valley there are real concerns that the capacity to service Tourism will be adversely affected. Some examples include the wine and food industry and natural attractions established in the irrigation areas.
Support from the New South Wales government will be critical in representing these concerns to the Federal Government.
 A further and quite critical element in the water debate is the potential for failure to get the balance right.  If this occurs then existing environmental assets will be irreparably damaged, and at the same time entire communities will be destroyed through economic decline as food and fibre production capacity is hampered.  As these impacts emerge, all aspects of the tourism industry (educational, recreational, food and wine, and natural beauty) become redundant.  The potential impact of the water debate on tourism in this region cannot be overlooked.
Final Comments
The RRT Board would like to thank VET and the Minister for the opportunity to provide feedback through the consultation process, and importantly address issues pertinent to regional NSW.  The board also conducted a short survey to some key stakeholders in the region with the results accompanying this submission.  Many of the points have been incorporated into this feedback but we encourage you to also peruse some of the comments/results as they relate to key areas of the VET terms of reference.
We believe that is important to see the Destination NSW teams in the region. It was great to see Sandra and the VET team in the region. It is always best to have seen or experienced an area to really feel positive and qualified to promote it. We believe all that is required is a famil once a year for a couple of team member from the key areas (i.e. PR, marketing etc) to come into the region for 2 – 3 days and take a look around.  We would be more than happy to host them.
We believe positively in the future of regional tourism and its ability to significantly contribute to the state goal of doubling overnight tourism expenditure by 2020.  We sincerely hope that some of the issues, opportunities and actions that we have raised will be of assistance in compiling your recommendations and strategy.  We look forward to working with Destination NSW in achieving this very important goal.
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